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N\ - . o
- FOREWORD _ :

¢
-

A major goal to the Right to Read Program has been to disseminate
information about the status of literacy education, successful products,
practices and current research finding in order to improve the instruction of
reading. Over the years, a central vehicle for dissemination have been Right to
Read conferences and seminags. In June 1978, approximately 350 Right to

. Read project directors and staff from State and local education and nonprofit
agencies convened in Washington, D.C. to consider I:itera,cy. Meeting'the -
Challenge. . N- .

') . - Lo LF
The conference focused on three major areas: 1 @}?
* @ examination of current literacy problems and issues
e assessment of accomplishments and potential resolutions .
regarding literacy issues; and
® exchange and dissemiration of ideas and materials on successful
- practices-toward increasing literacy in the United States, .
All levefs of education, preschool through adult, were-considered.

The response to the Conference was such that we have dec;de.d to publish the
papers’in a series of individual publications. Additional titles in the series are .
listed separately as well as directions for ordering copies.

. " . . . PR
L/ L
' ‘SHIRLEY A. JACKSON R
Director, Basic Skills Program
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“Teaching Reading in the Early Elementary Years” A
Dorsey Hammond :
“Adult Literacy”
. Oliver Patterson ‘
“Reading Programs: Grades Seven Through Twelve” ) '

Harold Herber .
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This paper defines the components of basic “literacy and of carger
development, then presents charts and cites reports that show.the correlation
. between them. It next presents in outline form six programs that attempt to
link literacy to career develdpment or job training. Having identified five
problems that have ariSen in such programs, it suggests strategies for solving
them® In an appendix it outlines a strategy for developing a program that

relates literacy and career development~

Correlation Between Basic Litéracy aﬁh/CJ::eer Developmerit
. . ~ . .
/First citing the Adult Performance Jevel ‘ﬁ;uding that large‘numbers of
adults lack basic survival skills, including the ability to match their personal
qualifications to advertised job requirements, the author goes qn to establish
the correlation between literacy development, i.e., the acquisitionfof basic
literacy skills, and career development which he groupsinto five components.

. He gnalyzes the components, explains them, and identifies the skilis they
entail He then demonstrates the relationship between them and basic hiteragy *
skills, using the APL Matrix, other charts, and statements drawn from a
National Center for jEduca}ion. Statistics Report. v

- 1l
. Programs, Problems, and Strftegies ) B
. . vy ' Y
R Six programs that atte;npt to iink litergcy development to career
development or job training are presented in a summary t‘pabmcludes their
. purpose, activities, Tunding source, and contact person and also a comment,
from an administrator or participant. Athong the problemsthat have arisen in
the design, operation, and evaluation of such programs, the following are
. tdentified: v, :
] ® Aqyestion regarding the level of literacy reﬁuisite for career
4 development and; or eligibility for caréer development. programs;

® Immature or unmotivated participants who cause discipline -
problems, distract or demoralizé pther participants, and ab3orb

[
scarce resources; ’ - -

- » ‘. -~ / -
¢ The difficuTty»qf persuading people that they can change their
- lives, together with the hard fact thal, even with basic literacy
skills, they can antjeipate only low-paying jobs; with little Tutuge,

- é' ‘ N l‘ ' '.l' '
- \‘1 ] , . A “ A ~ .‘
ERIC e 6 -, |

. .
’ « . 8 )
‘ :
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htrategws for, solving these apd other problems include. clearly
communicating to patential recruits what.the program can help them doand,
¢ounseling for the duration of the program, separating disruptive youth from
their peers and adult.pamcnpants mcorporatmg job information and carger

development activities into literacy programs and maintaining contact with
program alumni who find jobs.

-~
.

L 38

¥ T .

£
. L]
- v
.
P
.
\l" \ L)
‘ L]
' %
. N T , ¢
“ . -,
1
. .
-
r \t
1)
l. . . TN
'
’
v
! v,
, .
-
L4 .
4 .
.
- ¥
\ .
2 0~
.
= .
r’
L)
v ’ .
.
v
.
]
. ¢ .
L]
.
[ : -
K
- ’
.
¥ .
Ay N t
* -
L4
AY ’
_ o .Y .
. . . -
- .
.
’ . ~
~ - ‘ S s
[ 8 3
. v . .
" \."‘ x N 2 * W '
ERIC . . ‘
.




. .
) . X
~ RELATING LITERACY TO CAREER DEVELOPMENT
. .. p N
. * . s o s
Introduction ~ : i .,

Literacy development or acquiring basic literary skills mchtxdes the ability to
read, write, speak, compute ‘and apply these skills 11 problem solving (see
-7 figure 1). A recent nationa‘l study, entitled ‘Adult Performance Level (APL),
(1) found that a large number of adults could not perform basic everyday
survival skills For exampla, the study estimated that 86 million adults could,
not figure miles per gallon of gasoline for their car, 48 million could not
determine the correct change from a purchase; 30 million could not interpret
the deductions from a payroll statement and 52 million could nof match’
personal qualifications t§advertised job requirements. These examples stress
readjng, math and problem solving skills which are the foundation for career
development, especially that, of mzztching personal qualifications with job
requirements. - t

T , \
" Career development may beexpressed in terms of personal a’wareness:job
finding, job getting, job keeping and continuous adaptation to personal and
job needs (see figure 1). Personal awareness is demonstrated by determining
individual interests in jobs, working conditions, salary and benefits. What
does the individual wanttodo? What are the working hours? W here 1s the job?.
., Whatare the hazards? What are the rewards? What is the salary? What are the
¥

health/retirement benefits? . - . .
4 - '
. Job finding, getting and keeping are skills that can be learned. These skills

can be developed after it is determined what type of work an individual s
seeking For most jobs there are education and expenence requirements that
- “*should be understood. Jobs are found through friends, neighbors,
- employfment and training programs (e.g., CETA), newspapers, labor unions,

‘and by ¥nocking on doors asking for employment. Getting the job generally
includef mastering the skills of fil¥ng out an application and participating ;n
an intérview. Job keeping includes learning while working, maintaining good
attitudes toward work &nd demonstrating the ability to getalong with people.,

.
»

Ada'ptabilit’y to job skills, work-environment, and people are important

i skills which are related to job keeping. Individuals who can understand
> change, can see the nced for change and who cay adapt or roll with the . .
punches wheri change takes place are more likely to be successf@l in their
' career development. - .
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Réferrmg to the ARL study again, the relationship, between literacy ,
development and career development can be illustrated by the APL Matrix in

Figure 2. - ’
. LY \
- 4
Content Aress ,
-— N . t . - ’
< Comunity OCéupatiorial Consumer Government !
. sei1gd Rascurties Knovledge Economics Health and Law
-* I3 .
1dentificerian ; s 2
Facts & Terms " .
- -
Reading v
. R . A\ v
: Writing, ’ L. \ \‘; ,
. ; \ 2
b Coxputation 8 . ; .
] ' Problem Solving .
¢ <
Y i, N
b . , .
. .
* v FIGURE 2. APL MATRIX:  « ) L

.
. )

- ' , L. -

. - The APL Matnx 1s used to show relationships between basic hteracy {e.g
" reading, wnting, computation) illustrated by the skills on the leftin Flgureﬂ
and Contenj Areas, especially Occupational Knowledgt. The goal for
» occupational . knowledge is. 1o deyelop k;\owledge about occupatjons tWat
will enable individuals to segure employment that fits their particular needs

and interests. Specifically, the relationship is s described b/}g s
. . . .
. Literacy Development o Career Development
. ’ ' Y
S Reading . . . Person‘al awareriess (knowl-
L o edge of self-interests, apti- .
\ ¢ Writing . _ »tudes and capabilities) )

P ' 4 . ’ ' -
ERIC .
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p ® Speaking o : "e  Job finding (aware of variety -

. - " ofjabs, knowledge of job re-

o-Cosmputation " quirements) ' \

® Problem Solviig  * * Job gétting (apbplication and . °

' interviewing skills) .«

e, Job keeping (OJT, con;_iqlfous
learning) ot

v .
N o ) * Adaptatility (coping with
) ' N .+ Change) - A -

The basic premisé or assumption for relating literacy development to career
devélopment is that: Career development is sypported and facilitated by

increased literacy development ‘as fllustrated’in Figure 3. -
. A ]

-~

- much I ) *

L. .

. , . _
. Litgracy ' , ’ '
Development - . .

B o | -~ ’-J .
s ¢ -
Some . \
¥ olittle - ¢ ) . great ~
o o - ' Potehtial for '

. , Career Development .
FIGURE 3. LITERACY AND CAREER DEVELOPMENT

Stated in another way, Figure 3 emphasizes the potential for career
development as being increased by the acquisition of basic literacy skills(e.g.,
tedding, writing, computation). ~ E

» —>, > i K -t
A National Center for Ed u&{io_x:s\tatistics report (2) degcribingcareerand
ocCupational development states the relationship between literacy and career
development as follows: .
Basic skills in mz‘athematics, in writing, and in obtaining
«  information are ess®ntial to the job seeker in a competitive’labor .
¢ market. ’ ' Co

.

»
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. Programs and Problems . .
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But skrlls alone are not always sufficient.
A person must also have some knbwledge ab*f jobs and the.

. world of WOrk

.

Keeping these statements in mind, the following section describes selected
. programs that “have attempted te link career de\elopment to lrterqcy
deve]opment-

To make rauonal job chorces one'must be aware of the variety of
Jo'bs that exiSt and have some knowledge of their various
requrrements \ - . *

<

One must also be aware of factors common to many émp}oyment
srtuatgns , L §

To be an effective member*of our mobile and raprdly changing_
work force one must also'know:

e how to improve skills; !
* what factors affect hiring and promotion;
® how to accept responsibility; and s .
" e what conventions generally govern employer-
- employee relations.  °, . .

- r ' .

‘ -

‘\

Selected lxteracy and employment training programs are’bneﬂ) descnbed
Emphasss 15 given to the program purpose, descnptxon of the actmt) fundmg ]
source and contact person. -

. Figure 4 on' page 9 summarlzes the literacy an
er;rphasis of the selected programs.
. ‘.' , 3

" ' . , . . _r‘\
Career Education groject . )
. - Y
Program Purpose.  To provide career counselmg services to homebound
, ' adults. . . . .
Description. The Educatioffil Development Center under contract
N with the National Institute of Education desigped a
, . home and community-bound career educa pro-
gram for adults. It was designed to-provide adults an
o . understanding of their interest and career needs, job
) information, and 'help in implementing career plans.
~ Mass media, tclephone contacts and counseling
» services were the key components of the program.
Comment. “The projéct ‘proyided ‘information, guidance z{ﬁé
. referrals to over 5 ,000 ad ults aged 16 75, most of them
. women.” '
w?® 4 6
® . © : '
L 11

’ -

/ ~ '

% career development

»

Y
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~ Fimdi.ng Source: Natlonalulnsutute of Educauon NIE

. Contact: ' Caretr Education Project - .
1 to Edugation Development Center BN
0 '55)Chapel Street ~ . -
. . =~ ' Neyton, Massachusetts | . .
- - . - e - . . \
.. .. . !
*; ' N . . a R < v
Project “Apple*Cere” o, - - . :
. \ —~— D . P s . 7

: . . . ¢ . 1 .
Pr am Purpoge:  Aid adul}s to improve academic.and occupational
. -' Skl”S necessary to retain and/ or advance on the _]Ob

Descriptiom Twenty employees (age 20-50), ’of a ocal canning
= - " factory partlcxpat'ed in‘a basic education program
: ' (:eadmg, writing, computing, problem solvmg) to .
v LN prove, their skills on the job. They were not paid to,
TR Ve articipate. However, a pay raise was prontised if they
' completed the GED. Canning labels, gauges, and tools

4 were ustd.as m§trucuonal matgrials in the class. * K

Cqmmer\l\:\ “Separate the gities from the states.”

F’undﬂ%g Source’ Louisiana State Department of Education with funds
from,USOE for Adult Education.

’ Contacct: . v Mr Robert Arceneauy, Director .~
d " .Adult Education Programs \ o
Lafayette Loulszana : . .
- . v N * \ , . Ny o -
+. « In Plant Basle Egdfcation Program - . L
- Program Purpose  Basic edycation for Weyerhaeuser employees spouses
- and loéal"es:dqnts . -
Description: ' The Weyerhaeuser Company and Martin Technical ;
) . Institute, Williamston, N.C’ desngned a program for

basic edu&ho‘n {reading, writing, speaking, and

+ ~ . problem solving) for employees and others to upgrade

. . stheirskills. Employees were given ! hour time off from:
et work to participate. The company' and technical
. institute provided the" facility, ‘instructor, and
LU ‘materials. Members of the local labor unjons affiliated
L with the AFL/CIO participated in the program and

Comment: “I left school 40.years ago because of Shakespeare.”

T, Funding Source:  ~ Weyerhatuser Company and Mamn Technical .
Insututea \

.7 v

. help‘_plan program activities. e .

.

t
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Contact: . Ms. JQjensie ‘Perkins " .
~ - . cherhaeuser 'l{rarnlng Center s
A . Plymouth, North Carolina - . ‘o "
. : S e A . - ) . ' .
- CETA Atlanta -~ =, - - ‘ T
-* Progam Purpose. “The Adult Basic Educatronal £omponent of the
<. - ) Atlanta ‘CETA Program provrdes basi¢ educatlon, N
3 ) (reading, wrltlng, computat.lon) and GED preparatlon
- ) . o adult partrcrpants to enableﬂem to reach "their
v R -+ occupational, goal. - !
- Description. Adults are concurrently enrolled in basic educaticn @: »
s _ - ** hours - 2 hours readlng‘2 hours math) ax{d the work
, h .o 'experlence component {4« hours). They are paid a o
< O subsistence income for the work expertence The
. R Y program . has been succebsful in’increasing sopme
‘. partrcrpants functional levels by three yéars in only 6 .
B o 'l month s time. . . . *
’ . . . ’ v * _ -‘
Y Comment. . “Younger partrcrpants recryjted into the program are
= {i e cregtlng learnlng and dlsc1pl|ne problems.” :
. Fund\lng Sou_rce.\ Department of Lab&r Funds handled by Atlanta as \,
URE § e - prime spongor: g
. _Contact: * =~ Mayor of Atlanta » . .
- - v : . .
.. = /gg{ector-, Atlanta CETA Officc . ,
WIN - Augusta : S .
(“Accelerated Adult Educatlan") e \ -
Progrqm Purpose. Preparatron for GED test for women'who want to be
- S employed within 3snodths. ) - .
” Re,scriptlon. - Women entering the program must-'score y he eighth
&Y , "o grade reading leve] or abeve”on the CalifGrnia Adult
Tes 20 .S Aclijevement Test (TABE, Test for Adult Basic .

.  Edugation). A teacher works, with 2 small ‘number
. (10-1%) of participants to assist them in acquiring the
skills necessary for ..passing the GED (General .
. ' " . Education Development) test. Partlcrpants aré paid a
¢ . small amount per- day (83 50) to cover sheir
S transportalton ;Qsts and meals. -

- +,

Co'rnml;nt: . “Older adult partrcrpants (age 24-45) appear to be
' _ more motivated and are easier to help than younger
<", adults (age 18-23).” .. _ :

o v g 13
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Funding Source: -Geargia Department of Labor  « * . v
5 . [V . ] s . » .
, ‘Con‘tapt: e . Mrs. Elsie Kuhr, Teacher ' ’ .
© e . © % WIN - Augusta ' .
Literacy Action 9 < .o . .

~ ¢ . \ o .
g JL‘ ’ £ B - 4

Program Purpose. < Adilfs are taught toreadata vanety of céntersiocated

- "'. through'*Atlanta ‘and surroundlng areas. o »
+ . ° .’ h “ » » -
_Description: Adultsare taught how.to read o) ar individual basis .
‘ ; with tutors. Tutors are volunteers who have.been
. et trainéd to teach reading and to understand the needs,,

- » problems and strengths of beginning readers. On arn
. . individualized; one-to-one basis, basic-concepts are

: * « ' taughtand discussed in a process mvolvmg reading, ]
. o writing, speaktng and listening. Studefits “who_
) . : participate in this program come to understand how .
» L the “system”'works; how they as individuals- are
Eg ~un o functioning; and what action they must take to close |
. ! the ga - -
’ g p‘ -
Funding Source: U.S. Office of Education, nght to Read Awdemy
Program )
~Centact: : Mr. Vern Pulling a . .
o : Literacy Action, Inc. . -~ e T, o,
~201, Washmgton Street, S.W.
. Atlanta -Geotgia, * " .
k. @ ! ]
. } . [ : ¢ y
. - A @ »
’ ! it ] cat . Cosment -~
frodrams \” / pévelopment veveTopment | = e
Cereor zducadon, (3 ) N ' Countseling for home
Projoc: . X based adultl-matry .
’ * . * ’ wonen -
Apple Core x . X * Literacy dtveloppont *
P . ’ ctly nhtod,to
j P ¢ | cer development *
o N 20 N LY
1N Plant X . : : labor unfon
L s - J.mqol.vc-gnt i
. N no ———
. CETA Ath:xta ) ( X , N x ‘ h 'a?‘m::“nq
- . ) " - B1aePParticipant
an-ruguseal P x . .x ' lPPur n;tl:apt:z *
' !.Itoncyt‘ . ° . .’ Volqntnri htlﬁlnq
Aotion X. - . people to read |
PR : - ; . " T
. * *FIGURE 4. PROGRAM EMPHASIS
. v, . . . . 9‘ . ’
rRich 14
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Problems N . ¢
Sevesal problems have occurred in the deslgn operatiof and e\aluauon of e
progranis that try 'to relate literacy development to career development. Five
such problems are identified for review and discussion (see Figure 5).
. ~ >

“

4 - .
.
? , . . -~

Literacy Level ,
What is the appropriate l¢vel of literacy to begin working on career

development" If persons are determuned to be reading at a less than Sth grade \f

level they are not eligible for CETA. Literacy Action, Literacy Volunteers or

some other agency may work with them to raise thelr level of literacy.

s o .

L] .
= Maturity .. .
w'.
CETA programs are ldenm')mg youth who are dropout prone to
involved in aduﬁiteracy and career development traiming programs. Many o
these persons are immature, distractors to others in the program and become

. discipline problems. *

" . D L4
. Qheck Collectors or Learners . .

There are some individualsin CETA and other programs who participate in
literacy and career development programsfo collect a check. They take up

* space, bother other patticipants, infringe on the teacher’s time and patience
"and creage a situatjon that distracts or reduces the motivation of others.

s However, most of the other partncnpants want to learn and they dolearneven

«¢nder dlfﬁcult c:rcumstances -
e » 5 <
.0
£Qss18LE ‘ . / .
STRATEGIES—) 9- ,
* RECRUITING & JoB 1N- oN-J0B
-~  {PROBLEMS COUNSELING GROUPING _ PORMATION _ SUPPORT _ FOLLOW Up _ OTHERS
\
N MATURITY o ~ - N g '
LMTERACY I '
LEVEL N .
. P ,

CHECK COLLECTOR
oR

« v LEARNER
R ‘MOTIV)\TXO)Y
L7 \J
"_ ” BAIT/SHITCH - "
FidfRe 5. PROBLEMS AND POSSIBLE STRATEGIES :

.

eRic - ' o, 5_
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Motivation - P ' .o,

There is the problent of getting people to reahze they can make a dnfferenc
in their own lives. Field trips and visits . £@_worksites help the individ %
recognize the need for certain skills, how tauch edumhon is needed for
trammg,&nd &kills required to be employgd‘ ‘ -

* »
. .

- N Lo e {&; v - - _
% Bait and Switch . T .
’ ‘ . i’ 9& S g ) -

Is career development a baitand switch sxtuatgorr’ Evén} mth the acqumuon

of basic literacy skills most jobs are low paying wuh é%esg‘onahle promotion

or long-term employment possibilities,

Possible Stratégies

Possrble strategiesYor solving some of the problen{;oumered inrelating
hteracy development to career de»elopment mclude recruiting and counsgl-
-ing, grouping participants, job information, on-the—;obsupponﬁand fellow-up

.  (see Figure 5). . ) v
. s - P . . - .
. ) : .ot nooe
Recnufting and Counseling Lo Ta. T

When édininislrators, teachers and counselors contact youth or adults to

participate in’ literacy and, or career dcveIOpment programs they should

* clearly describe¢ what 4he program and staff can help (not guarantee)'the

) paruclpant do . . work toward the student’s literacy and caréer goals This
dlalogue should continue as long as the paruc:panl is in the program

.
- o « L, s -,
s . ~ / o .

Group by Age/Maturity \ -~ = - \’ﬁ .

lf there are both youth and adults in a program and if the youth are
considered to be immature (e.g., distract class, ¢reage ditciplina problems,
bring drug. related problems to class or group) u may bé_ﬂaffvf? to separate
part)c:pants R ] e ..

\ <

Jgb Information - . | C oy e .

'

Information’ al;out job opuons. Skl".S and opportunmes could be
incorporated. into literacy program activities. Fi illing out apphication forms,

, . participating in simulated-or real job i mtenuy«s and visits toyob sites coulll be

used to expand career awareness and to‘reinforce {iterdcy development. .

-
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. Oﬂ-Job Support T, . - o

After gettmg aJob how daes pne : sta) on the;ob“ Prdgrar‘n staffcan provide
information, «.ounselmg and support to the pe.rsons who have found a job.,
These activities could take place at the literacy program site, on-the-job or at
another suitable locatnon The “new worker™ could discuss preblems and
work situations with a person wh’o 1s considered a fncnd :

= -

“
¢ .

’ " Follow-l:'p /J' ' -

‘ Y v - ’

Keepmg' in contact mth the “new worker and employers can*serve two
putposes First, it can prox ide a «.ommug:cauon link between the program
staf{ emplé)ers and porkers. Second. it can provide information to program
staff regardmg the need to change or upgrade htcracy or career dew.lopment

~ * actxvmes . . ,

Footnotes and ngtes v .

4 .
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Northeutt. \oncll 4,.11414 Funiuonal Competency A Summan L nncr;ny of Texas, Auslm
Q 1975,p 2 : ’ .
-~

- Adult BWork Shidly and knowledge Seleued Results frum the First \auunal.Anessmem uf
Career and Occupational I)uelupmem Natwgal Center 8¢ Educauon®Stausucs Sept
1976 05 %'OD 01 US Guvernment Printing Office, Washington. D C 20402, p 5&6
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APPENDIX A

~

* Strategy for Relating Literacy and Career Development

.

L / . .
I Determining literacy'and career dévelopment needs of adults entering
your agency/ organization.

A. Formulate the needs of adﬁlts by: . ) ‘

| Interviewing to determine interests, ambitions, goals and needs

for work. .
\- L2 Determmmg range of familiarity with occupauonal oppor-
tunities.

3. Determining previous work experience.
. 4. An inventory (test) of achievement related to reading, writing,
speaking, computauon and problem solving.

* B Involve adults in their literacy and career development planning. *

, T I Invite adults to assist in devclopmg their own program around
—~ , ' their particular needs and interests,
v 2 Help adults recognize the nee? for applying skills (reading,
. " writing, speaking, computation' problem solving) to real job °

* . opportunities: ) -
» 4 4

.C Céonsider the employment needs of adults and the community.

1 Introduce adults to jobs available in the community, for example,
- industry, small businesses, and military.
» 2 Determine the specific needs of adults, e.g., updatmg. upgrading,
.. " leisure study, college or technical training, entry into work force.
3 Develop plans to inform adults dbout techniques of applying for

S jobs, prepdrmg for ihterviews, finding job openings, gemng and
' ; growing on the job. . .
) 4 Consnder methods of informing the community about the adult -~
. . literacy and career development program. . . -
X - AN
! 1 Translaxe adult needs into goals. e
' A DsaIelop a*program of instguction assurlng the adult of developing
skills, attitudes, and knowledge nécessary for the “next step™
cmployment or addmonal training.. ,
. I Develop guides Whlch integrate hteracy and mrcg&;lements wnth_
. e the individual adult's needs.
] 2. Encourage dctivities involying knowledge about self and job
o environments, -
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. . .

N 3. Develop the attitude of dignity and worth toward all individuals
na . regardless of their occupation. , .

U, - Motnate adults by demonstratmg and practicing the everyday

~ “use of all subject matter to present and future work needs,

developmental tasks and life roles. R

5. Reirforce through demonstration and practice the understanding

o ofenthusxasm good attitudas, punctuality, dedication as being as

. ) lmpbrtant to an employer as work skills.

N _ B Acquaint f adults with communyty job needs by field trips, discussion
with personnel managers. anggmerwews with employees.

C. Establish a job placement service for adult$ by providing confacts
with employers during and after completion of the program.

" D. Develop career programs for adults who want to complete high
school, technical schools and college. ‘

1. Introduce adults to resource materials. . .
2. Assist adilts with planning and financial aid programs.
3. Assist adults inthe de\elopmentofshort medium and long-range
career goals. )
4 \ )
\ . ‘ - N o

L TF
A ‘I1L _Assign priorities to pro‘gram and parucnpant goals.
A Select as the first member of the staff a project director o supervisd
and coordinate program and budgeting.

B. . Organi¥e rpsearch and de\elopme*nt component gudelings.

C. Develg counselmg component guidelines. '

P
. . Provide career and “next step™ counseling for all adults.
2 Select cqunselors (teacher’s aides. peees) with experience and
trammg«fn workmg wnh adults.

D. Organize a community involvement component. ¢

1. Select, ideally, two or more people to work in this component.

a. Assign- one person the responsibility of'informing the
commumty of the progress of the’ program through news
- * releases, brochures, slide presentatjons, etc. v

business community for the purpose of organizing advisory

committees, job placemént and on-the-job training oPpor-
tunities, .

2. Place overall responsibility for the community, involvement

component with the public relations-information office, if.one
exists in your agency/ organization.

Q 14
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b." Assign a second person the responsibility of contacting the )

—
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. E Orgamze a job placement‘ COmponent ' . -

WU Select someqne with e;(perlence in dealmg with the busintss
. communlty and in workmg with adults to coordinate this -
' A . component. -
2 Work with the local Chamber, of Commeree and civic orgamiza- ¢
o fions 1o aid in developing this component. ' )
. * 3 Special attention and time deiotegd to Such activities as locating
Colt jObS placing adplts agd conductmg follow-ups are lmportant to
contmumg programs. t .

-
, ~

- ¢
F Deveio’p mservnce trammg compenent for program personnel

A Idenuf) core saaff who will coordmate the hiteracy aﬁd career
develogment program. .
2. Provide' time for core. staff to plan develop and. implement *
acuvmes based upon rdenuﬁed needs and developmental stages
& . of adult partnc:pants
« 3 Schedule inseryice ‘program at locations convenient to-staff.
~ 4 Utilize a variety of persons to provide inservice training, for
example, representauves from local schools. nearby career’
. programs. business, industry. colleges and umiversities. . :
.. 5..Suppert inservice programs with current up- -to-date information.
media and materials. {
» . §
"V. Study funding sources.

A Determine existing sources of finding within the local budget.
B investigate availéblllty of funds from State and Federal sources.

» C  Determine financial student services. prionties within the program. .
Possnble priorities might be personnel.¢osts and e?ploye&bencﬁts.
travel supplies and materials and communications

.

V. Determine methods of evaluaton. : o ’
' ﬁ 13 . ” .
A. Use anexternal evaluator for objective reporting.

B Develop internal pre-tests and achievement tests. or develop
«  Anstruments to demonst'ratc desirable outcomes of the program.

> - C Secure ‘evaluation’ from paruclpants. staff and tommunity 1
. representauvés

“ N r
. D Use the expcruse of thc business and industry commumty toassistin

" the Jplanning, implémentation and evaluation of the hteracy and ~
- career devclopmcnt program. :

>
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